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Vorführender
Präsentationsnotizen
Logistics is the holistic
planning,
control,
coordination,
implementation and
monitoring
of all in-house and cross-company flows of information and goods. 

Supply chain management (SCM), the intelligent planning and control of value added chains, is used synonymously.


Supply Chain Management and Logistics BVL-'
Importance for Germany
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Supply Chain Management and Logistics BVL-'
Importance for Germany
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Value added chain BVL

4th-party logistics provider (4PL)

Logistics 3rd-party logistics ~ Contract logistics CEP service
Freight forwarder service provider provider (3PL) provider provider
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nth-tier 2nd-tier 1st-tier Original Trader (End)
supplier supplier supplier equipment customer
manufacturer
(OEM)
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Supply chain management / Logistics
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Typical working fields in SCM/logistics BVL'

Quality assurance, reliability of supply chains Security in supply chains Assembly control

Distribution, sales, offer costing Process control Market analysis Potential analysis

Itinerary planning and optimisation = Customer projects, project management Last mile optimisation

%nm%diﬁ:&nﬁ

Materials management Logistics Supply chain management Scheduling Goods receipt

Warehouse AI programming Material procurement Purchasing marketing Recycling management
Supply Shipping Customer order logistics Disposal Cloud computing
Material flow planning Intralogistics Customs (Production) programme planning Data analytics

Production planning and control / Enterprise resource planning and scheduling Purchasing Environmental
protection
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Purpose of BVL BVL

We connect people in a
unique network,
shaping supply chain
management of the future
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Mission BVL'

BVL is ...

= an open platform for people who are passionately
committed to logistics and supply chain management
worldwide.

= a unique network bringing together specialists and
leading figures from the worlds of business, science
and politics.

= an active community whose members "move
mountains” with enthusiasm - and who learn with and
from each other.
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Vision BVL'

We are the most significant
network of experts
in topics related to logistics and
supply chain management for
industry, politics, and society.



Profile: The BVL...
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Challenges BVL_'

Digitalization

Platform Economy
Business Analytics
Art|f|C|aI Intelllgence
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Transparency, Resilience
and Urban Logistics
Cost Pressure AR ey o
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Among BVL's members are BVL
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Benefits B VL-'
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Services
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http://www.bvl.de/veranstaltungen
http://www.bvl.de/log-indikator
http://www.supply-chain-day.com/
https://www.bvl.de/en/service/facts--figures/logistics-indicator
https://www.bvl.de/en/service/research-sponsorship
https://www.bvl.de/webinar
https://www.bvl-seminare.de/
https://www.dav-akademie.de/
http://www.bvl.de/awards
https://www.bvl.de/eventcalendar
http://www.bvl.de/publications

Information for members
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http://www.bvl.de/magazin
http://www.bvl.de/logletter
http://www.bvl.de/report
http://www.bvl.de/logmail
http://www.bvl.de/blog

German Chapters | Young Professionals | BV[_-'
Students

o

28 Chapters in Germany

o

Nationwide Young Professionals Network

R

Elected, honorary chairpersons as contact persons

Around 8,000 event participants every year

Separate, honorary student chairpersons

Target group-specific programme for students

= Events

tsachsen/
anken

= Mentoring Programme
Sud
Ob
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https://www.bvl.de/chapters-germany
https://www.bvl.de/en/association/bvl-for-students
https://www.bvl.de/en/youngprofessionals
https://www.bvl.de/en/boards/chapter-chairpersons
https://www.bvl.de/en/boards/student-chairpersons
https://www.bvl.de/en/association/bvl-for-students/mentoring-program
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International Chapters |Representatives B VL
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https://www.bvl.de/repraesentanten
https://www.bvl.de/international

Initiatives B VL-,

= f= | “' ]
5 Zenti pielraum o J

Die Wirtschaftsmacher Manufacturing Excelleince (MX)

Companies, Organisations and Media Promotion of the added value being created in the
jointly promote the image of logistics smart interaction of production and logistics
www.die-wirtschaftsmacher.de www.manufacturing-excellence.de

Supply Chain Day Logistics4Future
Companies and Organisations let the public look Young people campaigning for sustainable and
behind the scenes of logistics therefore future-oriented logistics concepts
www.tag-der-logistik.de www.logistics4future.eu
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http://www.tag-der-logistik.de/
http://www.die-wirtschaftsmacher.de/
http://www.logistics4future.eu/
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International Supply Chain Conference BVL

... one of the biggest business conferences
worldwide ...” with the focus on SCM/logistics

= Annual three-day conference with exhibition in Berlin

= For specialists/management personnel from
industry, trade, the services, science and politics

= Around 2,000 attendees from 40 countries, 120
exhibitors

= With excursions, presentation of German Award for SCM
and the Science Award for SCM, PhD Candidates
Workshop, evening event

= From 2024 as BVL Supply Chain CX - more space,
bigger crowd

Updated event info at www.bvl.de/iscc

November 2, 2023 Generating Value - Creating Knowledge 19


http://www.bvl.de/iscc
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Forum Automotive Logistics B VL

“... focusing on the sector-specific SCM/logistics topics
of the automotive industry ...”

= Two-day forum with exhibition, held at different
production locations each year

= Staged jointly with the Association of the German
Automotive Industry (VDA)

= For specialists and management personnel from the

automotive (supply) industry, logistics services and
academia

' = Around 500 attendees, 50 exhibitors

= Plant tours, evening event, VDA Logistics Award Ceremony
Updated event info at www.bvl.de/en/fal
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https://www.bvl.de/en/bvl-events/forum-automotive-logistics-2019
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International Scientific Symposium on Logistics BVL

Y ... for the cross-border, inter-university and
interdisciplinary exchange of ideas between
academic experts and hands-on logistics managers ...”

= Managed by BVL's Scientific Advisory Board

= Two-day scientific symposium in English with
exhibition, held every two years at different locations

= For heads of institute, university chairholders and
lecturers as well as managers and business consultants
interested in the scientific aspects of logistics

= Around 90 attendees
= With PhD Candidates Workshop

Updated event info at www.bvl.de/issl
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http://www.bvl.de/issl
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Forum Spare Parts Logistics BVL

“... cross-sector exchange of ideas with experts

from the fields of spare parts logistics and after-
sales service ...”

= One-day forum with exhibition, held annually in
Nuremberg

= For management personnel and logistics experts
in industry, trade, the services and academia

= Around 120 attendees

Updated event info at www.bvl.de/en/fel
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http://www.bvl.de/en/fel
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Forum Chemical Logistics BVL

“... exchange of ideas with experts in the
chemicals sector on challenges and best practice
models ...”

= One-day forum with exhibition,
staged at different industrial locations each year

= For management personnel and supply
chain/logistics managers from the chemicals
sector, logistics services and logistics consulting

= Around 100 attendees and 10 exhibitors

= With plant tour and event on the
evening before the forum

Updated event info at www.bvl.de/en/fcl
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http://www.bvl.de/en/fcl
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Special-topic forums at leading trade fairs BVL

= ... specialist knowledge for trade fair visitors
- from experts for experts ...”

5 “ « One to two-hour special-topic forums during leading
sonrm ey - N9 fairs such as transport logistic, transport logistic China or
e : Hannover Messe Industrie

= For management personnel and logistics experts from
industry, trade, the services and academia

= Interactive format with ample opportunity for discussion

= Free for visitors to the trade fairs

Updated event info at www.bvl.de/en/eventcalendar
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http://www.bvl.de/en/eventcalendar
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Working together to address key topics BVL

BVL focus groups are platforms that promote contacts
between experts from different sectors:

= Concentration on a specific specialist topic, such as
spare parts management, consumer goods, contract
logistics, urban logistics, warehouse logistics

= The regular, cross-sector exchange of ideas opens
up new perspectives and opportunities

= The focus is on real-world problems and solutions
for the real world

More info at www.bvl.de/focus-groups
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http://www.bvl.de/focus-groups
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Science and research BVL

s - Interconnection of theory and practice

= Promoting research geared towards application-focused
projects www.bvl.de/research

= Consulting and support in the area of funding
instruments for universities and companies

= Science Award for Supply Chain Management
www.bvl.de/en/sascm

Opportunities for publication of research findings in
the Logistics Research scientific journal www.bvl.de/lore

= Two-yearly International Scientific Symposium on
Logistics managed by BVL's Scientific Advisory Board
www.bvl.de/issl
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http://www.bvl.de/research
http://www.bvl.de/en/sascm
http://www.bvl.de/lore
http://www.bvl.de/issl
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Science Award for Supply Chain Management BVL

= For dissertations and postdoc theses of a hands-
on character whose insights have already been put
into practice

= Open to all scientists in all fields of logistics to build
bridges between theory and practice

= Certificate and 5,000 € each for the award winner
and the supervising institute

= Presented at the International Supply Chain
Conference in Berlin, including finalists presentations

More info at www.bvl.de/en/sascm
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http://www.bvl.de/en/sascm
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German Award for Supply Chain Management BVL

= For exemplary, implemented outstanding achievements in
logistics with a proven track record

= Open to companies in industry, trade and services, serving
as inspiration for the further development of logistics

= Independent expert jury

= Certificate & sculpture “"Das Gesprach”
(The Conversation) by Waldemar Otto

= Presented at the Int. Supply Chain Conference in Berlin

| = Award winner “over the shoulder” format; opportunity to
enter for the “"European Award for Logistics Excellence”

| = Award winners include dm-drogerie markt (2020) |
: DB Cargo (2021) | SMS group (2022) | Dachser (2023)

M More info at www.bvl.de/gascm
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http://www.bvl.de/gascm

Seminars BVL-,

Specialist provider for further training in the
area of logistics and customs formalities

= Over 100 seminar dates in 11 topic areas

-
A F } - = Topics from fields such as supply chain
R\ S

management, digitalisation, customs, warehouse
management etc.

= On the market for more than 30 years

= 350 graduates from certificate courses in the last
3 years

= At 19 locations throughout Germany

More info (German) at www.bvl-seminare.de
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http://www.bvl-seminare.de/
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Seminar topics BVL

Digitalisation in Logistics The Law and Logistics

Retail and Consumer Goods

Logistics Soft Skills

Industrial Logistics Supply Chain Management

B E QO R

Logistics Controlling 'Jf Transport Management

Logistics Management Warehouse Management
%4

Process Management \kﬁ Customs and Foreign Trade

O N [k @ 8
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