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Self Assessment Questionnaire
for the German Award for Supply Chain Management 2024

We look forward to receiving the completed questionnaire by April 30, 2024.
Your full entry must be received by June 30, 2024.

I. Entry

1. Select the type of entry:

O Individual entry
O We are submitting an entry with one / multiple partner(s)
O We are submitting an entry with one / multipe customer(s)

I11. Details of main entrant

The details provided in this section are only used to provide structured information to the jury
members and are not included in the assessment process.

2. Name and legal status of the company:

3. Address of main location:

4. Your Sector/Industry

5. Number of employees in the company:

6. Turnover of the company (in million €):




7. Please provide a brief overview of your business — core activities, products, competitors and
significant challenges.

Products / Services

8. Where do you purchase the "raw materials"” for your products / services?

O Nationally
O EU-wide
O Worldwide

9. Number of countries in which you make your products or provide services:

10. Where do you sell your products / services?

O Nationally
O EU-wide
O Wworldwide

11. Number of countries in which you sell your products or provide services:

Logistics / Supply chain organisation

12. Which management level is responsible for SCM / logistics in your company? (Multiple
answers permitted)

[] Board / Management

[] Business area management

[] Central departmental level

[] Departmental level

[J Group level

[ other | |

13. Number of logistics employees and their share in the overall workforce:




I11. Who are your partners for this entry?

14. Name and legal status of partner company/companies:

15. Address/es of main location/s:

16. Sector/s

17. Number of employees:

I |
18. Turnover of the company (in million €):
I |

19. Please provide a brief overview of your partner's business — core activities, products,
competitors and significant challenges.

1V. Project

The Jury will decide based on the information you enter below.

Trigger for the project (status quo)

20. Describe the background to the project: starting point and trigger for the changes.




21. Briefly summarise your project.

Degree of innovation

22. What kind of innovation does the entered concept entail? (Multiple answers permitted)

[] New concept for the company
[] New concept for your sector
[] New concept for other sectors

23. Describe the innovation of the concept (e.g. Is it a service, process or business model
innovation?).

Concept status

24. What is the current status of the entered project?

O Concept phase
QO Trail phase

O Pilot application
O Introduction

O Roll-out

25. Your comments on the status of the concept:




26. What are the next steps in the development of your project?

Competitiveness / Cost efficiency

27. Name implemented, measurable effects of the project. Use typical logistics indicators.

28. What is the breakdown of the effects of the project between the following aspects (in %)?

0] 10 20 30 40 50 60 70 80 920 100
Cost reduction: O O O O O O O O @) @) O
Turnover growth O O O O @) @) @) @) O O @)
Quality O O O O O O O O @) O O
Productivity O O O O O O O O O O O
Productivity O O O O O O O O @) O O

Transferability

29. The project serves as a model for your company. Can the entered concept also be transferred
to other companies / sectors?

O Yes
O No

30. Please describe why and how the project ist relevant for Society and Politics




31. What can other companies learn from you? Describe the transferability potential of the
entered concept.

32. What ecological, social and economic dimensions of sustainability does the entered concept
address?

Contact for your entry

33. First name, last name of the project manager:

34. Contact details of the project manager:

35. Other members of the project team (first name, last name, function, company)
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